MINUTES OF THE
CAPE COD MUNICIPAL HEALTH GROUP

Steering Committee Meeting

Wednesday, March 25, 2015, 8:45 AM
Cape Cod Regional Technical High School, Harwich, MA

MEETING MINUTES
A meeting of the Steering Committee of the Cape Cod Municipal Health Group (“CCMHG”) was held on
Wednesday, March 25, 2015 at 8:45 AM at Cape Cod Regional Technical High School, Harwich, MA. The
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Skip Finnell, Steering Committee Chair, called the meeting to order at 8:55 AM. He welcomed all those
attending and thanked Cape Cod Tech for hosting the meeting.

Noreen Mavro-Flanders, Board Chair, gave an overview of the CCMHG and the reason for the meeting. She
reminded all that the CCMHG self-funds its health plans. She spoke of the changes that the Affordable Care
Act (ACA) has brought. She said that more changes will be required.

CCMHG Treasurer, Rich Bienvenue, CPA reviewed the financial status of the CCMHG.
Gerry Panuczak, Investment Sub-Committee Chair, spoke briefly of the CCMHG’s investments.
Carol Cormier, Group Benefits Strategies, reviewed exhibits on rate and enrollment history.

Deanna Desroches, Wellness Coordinator, reviewed the CCMHG’s wellness programs and urged the managers
to support and participate in the programs. She said it’s been shown to make difference.

Bill Hickey, Harvard Pilgrim Health Care (HPHC), presented information prepared by HPHC and BCBSMA
on forecasts for medical and prescription drug trend and the cost drivers.

Carol Cormier reviewed cost saving measures that the CCMHG has put in place. She talked about plan design
changes that the GIC will make for FY16 and reviewed the estimated financial impact on CCMHG if it were
to adopt those changes in the future. She said that the CCMHG employers will be able to make these changes
in the future using the Ch. 32B, S.21-22, the expedited barganing process. She discussed the Cadillac Tax on
employers and changes that will need to be made to avoid this tax that starts in 2018.

Heather Harper, Town of Falmouth, reviewed the Town’s contribution strategies and the incentives they create
for the employees.

Skip Finnell reviewed the plan design and other changes proposed by the Steering Committee for a July 1,
2016 effective date.

There was a question and answer session.
Skip Finnell said that as the discussions on proposed changes proceed, the managers will be kept informed.

He said that there is mjuch information on the website, www.ccmhg.com. He thanked the managers and
others for attending.

Marie Buckner moved to adjourn the meeting.
Heather Harper seconded the motion. The motion passed by unanimous vote.
Skip Finnell adjourned the meeting at 10:45 AM.

Prepared by Carol Cormier
Group Benefits Strategies
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