MINUTES OF THE
CAPE COD MUNICIPAL HEALTH GROUP

Steering Committee Meeting 
Wednesday, September 17, 2025,10:30 AM 

Matha’s Vineyard Regional Transit Authority
11A St Airport Business Park
Edgartown, MA 02539

 


A meeting of the Steering Committee of the Cape Cod Municipal Health Group (“CCMHG”) was held on September 17, 2025, at 10:30 A.M. 

Steering Committee members present:
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Erin Orcutt, Steering Committee Chair                                     Cape Cod Reg. Tech.
Laurie Barr                                                                                Town of Eastham
Susan Wallen                                                                            Nauset RSD
TK Menesale                                                                             Hyannis Fire District
Robert Whritenour                                                                     Town of Yarmouth
Justyna Marczak                                                                        Barnstable County                                       
Beth Kaeka                                                                                Dukes County				
Kathy Logue                                                                              Dukes County


Guests Present: 

Jade Bennett
Chelsea Joiner                                                 
Janette Andrews
Lauren Thomas                            
James Robinson
Deanna Desroches
Triva Emery
Marc Shapiro
Sarah McCormick
Jill Gallant Shaw
Carli Burnham                                                                            
Lauren McCallum
Joe Anderson
Patrick Flattery
                                                                     
Town of West Tisbury
Town of West Tisbury
Martha’s Vineyard Land Bank
Vineyard Transit Authority
Town of Edgartown
Wellness Consultant (Mainland)
CCMHG Wellness Consultant (Vineyard)
PBIRx
Delta Dental 
Abacus Health Solutions
Blue Cross Blue Shield of MA (BCBS)
Harvard Pilgrim 
Gallagher Benefit Services Inc. (GBS)
Gallagher Benefit Services Inc. (GBS)

Karen Quinlivan
Jess Clifford


Gallagher Benefit Services Inc. (GBS)
Gallagher Benefit Services Inc. (GBS)


Erin Orcutt, Steering Committee Chair, called the meeting to order at 10:32 A.M. 

Ms. Orcutt called for a roll of Steering Committee members present. The following voting members were present:
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Deb Watson                                                                        Town of Barnstable
Bob Whritenour                                                                   Town of Yarmouth
Susan Wallen                                                                      Nauset RSD
Justyna Marczak                                                                 Barnstable County
TK Menesale                                                                       Hyannis Fire District
Megan Downey                                                                    Town of Chatham
Kathy Logue                                                                        Dukes County
Beth Kaeka                                                                          Dukes County
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Approval of the minutes of August 20, 2025, Steering Committee Meeting:
TK Menesale motioned to approve the minutes of Aug 20, 2025.Motion

Bob Whritenour seconded the motion
There was a roll call vote.
The motion passed by unanimous consent.

Wellness Reports:
Deanna Desroches (Mainland Wellness Coordinator) presented her report. The monthly newsletter was distributed. Fall Financial Wellness programming is in the planning stage.  The fall hiking series will begin in October.  Currently there is retiree group walking on Wednesday morning in Yarmouth.  An Aqua Zumba class has started, and Restorative Yoga has been added to the schedule in Harwich.   The wellness portal has 219 members actively using the platform.  Summer programs included Pilates in the Park, Strength Training and Yoga. Four nutrition programs will start this year in Yarmouth. Health Incentive cards were sent out in August and the senior health fair is scheduled for November 6th.  
Triva Emery (Vineyard Wellness Coordinator) said that the programming on the Vineyard is slowing down.  In the summer they were averaging between 40 and 50 programs being offered weekly.  Now that school has started, a 6:00 A.M. strength class has begun with great attendance.  October will see a return of the mindfulness programs as well as nutritional cooking workshops.  Longer weekend hikes will return in addition to walking groups.  Seniors will enjoy a field trip planned to Nantucket on October 8th for biking the island or just visiting.  The senior benefits fair is scheduled for October 22nd.  




Treasurers Report:
Treasurer Richard Bienvenue, CPA reviewed the financial reports of June 30, 2025 (unaudited figures). The fund balance through June 30 is $43,057,113 M. That is a loss of $ 10,773,779 for the year but there was an intention to use fund balance to subsidize rates.  The operating loss for the year was $14 million but investment income for the year brought it down to $10.7 million.  The loss is higher than the planned $6.5 million loss.  Prescription rebates have contributed to the fund balance and are now accrued. Trust balance now represents 21% of the annual claim costs.  The minimum is 8-12% of costs for working capital. Extra capital is needed to be able to continue to subsidize rates and if the surplus decreases, that ability may be impacted.  
Bob Whritenour remarked on how the focus needs to be based more on multiple year trends as opposed to a one-year focus. 
It was asked when the last time Investments were sent out to bid.  
Mr. Bienvenue said that it has not been done in some time, but the Investment Committee has been happy with performance, and the deal is good at .28 basis points. 
Kathy Logue asked if there was a sense of whether claims expense that came in was medical or prescription.  
Marc Shapiro said that in 2024 GLP1 spend was $2.5 million, 2025 was over $5 million and 2026 is projected to be higher. 
Joe Anderson said that those claims were on top of everything.  That brings things into line with predictions.  A decision will be made by the Steering Committee whether coverage of the drugs is sustainable after renewal.  
Mr. Bievenue said that accounts receivables shows that many old items have been caught up.  In June there was not enough money to pay the bills and money needed to be withdrawn from the capital preservation fund to accommodate. Reduction in the Investment fund may impact on the long-term ability to subsidize rates.  The importance of paying invoices on time each month was stressed.  A policy may be drafted to address the issue for the Steering Committee to review, and ACH is strongly recommended.  The groups should be paying as billed.  A reconciliation process should not impact paying the bill on time.  Any variance should be communicated to Gallagher for adjustment on the subsequent invoice. 
The draft FY24 audit was included in the packet for review.  Bob Whritenour will sign a letter to release the final soon.  
GBS Reports:

Joseph Anderson reviewed the FY25 Funding Rate Analysis (FRA) report with data through June 30, 2025 (paid claims basis). The composite expense-to-funding ratio was 105.6% with a deficit of $ 9,562,797.  Medex is running at a negative of $462,059 and Medicare Enhance a positive of $60,193.  That will be of importance as the senior rates approach next month.  This year is shaping up to be another challenging year.  It is suggested that an increase of $50 or more is a reasonable expectation.  Dental is running at 103.2% with a deficit of $218,280. 

There was discussion of the lack of primary care physicians on the Cape and Islands, and the impact of emergency room visits and costs to CCMHG.  Virtual Health options were stressed as a solution that members may utilize.  Brain Boosts were also suggested for a workshop discussion to increase awareness.  Any communication whether online or written can be forwarded as much as possible regardless of duplication.  

Karen Quinlivan reviewed the stop loss for the FY24 policy period through Junel 30, 2025. There were 15 claimants with total claims in excess of the $400K specific deductible of $1,789,425.97. Total reimbursements of $1,841,248.97 have been received to date, with an overpayment credit of $51,823.00. She said there are 55 claimants on the 50% report with claims totaling $14,503,143.82. For the FY25 period through July there were 15 members with total claims in excess of the $400K specific deductible of $ 2,750,245.37.  There have been no reimbursements yet. There were 61 members at 50% with total claims of $16,429,452.45. 

The annual GBS contracts for the Roster and Invoice Download Agreement and the Website Maintenance Agreement were presented for review and approval.  The Roster Agreement has a total cost of $8,424 annually and runs from 07/01/025 to June 30, 2026.  There has been no increase in the cost of this contract for several years.  The website Agreement is for the maintenance of changes on the CCMHG website.  The total cost of the contract is $1,947 annually and runs from December 1, 2025, to November 30, 2026.  Again, there has been no increase in contract costs.  
Kathy Logue motioned to approve both the Roster and Invoice and Roster Download Motion

Agreement and the Website Maintenance Agreement. 

TK Menesale seconded the motion.  

The motion passed by unanimous consent. 

Karen Quinlivan said that a report was compiled of member units that have not had great participation in the past at Board meetings.  Quorum has been a problem; therefore, the hybrid option has been worked on for the Barnstable County location.  It should work going forward but member units will be contacted as well for increased participation. 
PBIRx Report:
Marc Shapiro provided his report.  He reviewed the overall PMPM cost increase of 22.69%. Traditional is up 41.73% and specialty 12.87%. Blue Cross had a trend of 26.60% and HPHC 15.14.  Prior utilization increases without weight loss drugs were around 10%.  Obesity drugs are driving costs. In the Obesity category costs are now at $5.7 million for the 12 months of the plan year. Costs for the entire plan year in 2024 were $2.3 million.  Costs trended throughout 2029, and the costs were staggering at $50 million in 2029.   Wegovy and Zepbound are in the top three cost categories. That is why the group needs to think of action.  There will be no change to CCMHG on weight loss drugs until July of 2026 with the Blue Cross announcement that they will not cover. HPHC has announced that as of July 1, 2025, they will cover Zepbound.
The pharmacy subcommittee has been meeting, and they will discuss weight loss drugs in depth as well as the other pharmacy managers on the upcoming RFP.  One strategy may be changing PBMs and utilizing foundational assistance. It will be studied in depth.  

Health and Vendor reports. 

Delta Dental – Sarah McCormick thanked Deanna Desroches for the help in sharing the Healthy Smile campaign over the summer.  The retiree fairs are coming and if attendance is needed, please reach out.  Benefit enhancements for the upcoming active renewal are possible as well and those can be illustrated in advance for potential cost impacts. 

Harvard Pilgrim- Lauren McCallum announced that Harvard Pilgrim Good Measure program for weight loss will be undergoing a name change to Nature’s nutrition as of January 1st. Updated materials will be forthcoming.  

Blue Cross – Carli Burnham said please reach out for meeting material requirements or presence. 

Abacus- Jill Gallant-Shaw said that there is 31% participation right now for the Good Health Gateway program.  Of those members, 35% are adherent. Recent mailings targeted high risk members to increase participation for those members. The Abacus program really tries to keep members supported to achieve care standards, keep them compliant and keep them out of the hospital.

Other Business: 

The next hybrid Steering and Board meetings will be on October 15th at Barnstable County.

There was no other business.

Kathy Logue motioned to adjourn.

Susan Wallen seconded the motion

Erin Orcutt adjourned the meeting at 12:07 P.M.
.

_____________________________________________________________________________

Minutes prepared by Karen Quinlivan
Gallagher Benefit Services, Inc.
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